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Basics of the Zambian landscape
‘The latest report from the Zambia Information [and] Communication[s] Technology Authority (ZICTA) indicates that :
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Global Learnings from Payments Flow Diagnoses
Zambia
Nigeria
the Philippines
Malawi

Uganda

Colombia

Estimates for payments to and by the Government of Zambia are on par with estimates for five other countries where
Bankable Frontier Associations and Better Than Cash Alliance have carried out payment flow diagnostics

Cost savings

In Brazil, a 2013 study found that the Bosa
Familia government cash transfer programme
reduced its transaction costs from

14.7%
2.6%

of total payments to
when it bundled several benefits
onto one payment cardc

a
b
c
d
e

In Mexico, a 2013 Better
Than Cash Alliance case
study found that the
Government is saving

$1.3 billion

(3.3% of its total expenditure) on
wages, pensions and social transfers
by digitizing and centralizing its
paymentsd

In India, a 2010
study found that the
Government could
save approximately

$22.4 billion
per year by automating its
payment programmese
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Key Findings of the Zambian Government Payments Diagnosis
A Reflection of Government, Grass Roots & Leadership
More than

115 interviewees from 22 organizations, comprising of:
ministries

government
agencies

regulators

private-sector

other relevant
stakeholders

were consulted during the period of data collection between August and December 2016.

Large-value transactions are mostly conducted electronically, but most transactions to and from the government are in cash,
leaving a huge opportunity to digitize
Figure I

Figure II

Monthly volume (number of transactions) of
government payments

Monthly value (total amount) of
government payments

3,511,405

US$1.1 billion in

65% Cash

25% Cash

35% Electronic

75% Electronic

transactions per month

payments per month

There is also a great opportunity for person-to-government and government-to-person payments to be digitized

96% of person-to-government and 44%

96%

of government-to-person payment transactions
are cash by value

44%

Initiatives undertaken by the Government to digitize payments have included the following:

Development of the Integrated
Financial Management
Information System

There are 3 main ministries that can
accelerate the government shift from
Cash to Digital

Roll-out of the
Treasury Single
Account

Implementation of the
Bank of Zambia National
Payment Systems Vision &
Strategy 2013–2017

Draft of the 2017
National Financial
Inclusion Strategy

Ministry of General
Education

Ministry of Community
Development

Ministry of
Agriculture

school-related fees
constitute about 44%
( 851,506 out of 1.9 million
transactions) of monthly
person-to-government
payments

social cash payments
constitute 21% (121,000
out of 0.6million
transactions) of
government-to-person
payments

farmer subsidies constitute
23% (133,333 out of
0.6million transactions)
of government-to-person
payments
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